DOl Work Activity 8E: Manage Project Lands

Program Area: Water and Power

UEO 2 — WATER - Deliver Water, Consistent with Applicable
End Outcome Goal: State and Federal Law, in an Environmentally Responsible
and Cost-Efficient Manner

Intermediate Outcome: UIO 2.2 - Effective Water Management to Optimize Supply

DOI Sub process: 4d — Conserve resources

Examples/Notes:

Work Activity Description: This activity encompasses management activities (rather than maintenance
work) required to protect project lands not covered under recreation areas or day-to-day facility maintenance.
This work includes boundary surveys and fencing, aerial photography, responses to audits, maintenance of
land records systems, administering crossing agreements, rights of use, permitting, etc.

Output: Project Land Managed

Unit of Measure: Acres of land managed. Acres of
project lands managed that are not directly associated
with management of facilities and facility grounds. The
number of acres will most likely not change from year-to-
year and can be used to track trends in costs.

Inputs: a) Labor, materials, contracts b)
Standards, policies

Cost Drivers: Type of land, condition, extent of
environmental issues, hazardous substances or invasive
species.

System Interfaces:

DOI Program Area Contact: Quinntella Wilson (BOR)






